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1. Introduction 

Every citizen has the same right to obtain quality education, this has been stated in Article 5 of Law Number 20 of 2003 

concerning the National Education System (Irawati & Susetyo, 2017). The government has an obligation to organize 

quality education. Therefore, in realizing quality education, the Government issued Government Regulation (PP) Number 

19 of 2005 concerning National Education Standards (SNP) which then also formed the National Education Standards 

Agency (BNSP) as an agency that determines 8 standards and criteria for achieving education implementation. 

 Education is one of the most important aspects in improving a country's development. However, there are still 

several problems related to the implementation of education, namely in terms of equity, relevance, efficiency and quality 

of education. The quality of education will be directly related to the implementation of education in the management of 

quality schools. According to Azhari & Kurniady (2016) that quality education is seen from the input, process, output 

and outcome aspects. Quality education inputs are quality students, quality teachers, quality curriculum, quality facilities, 

and various aspects of quality education providers. 

 The BOS fund program is one of the government's efforts to improve the quality of education by providing 

financial assistance for education in stages from the State Budget (APBN) (Soro et al., 2023). Therefore, the government 

of the Republic of Indonesia continues to strive to improve the management of the education budget in Indonesia, 

especially the management of School Operational Assistance (BOS) funds. BOS funds are divided into two, namely 

Regular BOS funds and Performance BOS. The government provides Performance BOS funds to schools because it aims 

to encourage improvements in the quality of education and provide appreciation to educational units that perform well. 

The management of performance School Operational Assistance (BOS) funds has an important role in improving the 

quality of education in Indonesia. The existence of several cases of misuse or errors in management is an indication that 
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BOS funds need to be managed properly and professionally (Ismail & Sumaila, 2020). Therefore, financial management 

in schools needs to be trained to implement financing management. 

 According to Tamam (2018) increasing funding is increasing the quality and service of education. For this 

reason, education funding must be managed properly and utilized optimally in accordance with the rules for managing 

funds to achieve the established educational goals. Cost management should be how the costs are used according to what 

is planned in ARKAS. The role of costs in realizing the quality of education provides a major contribution in the 

implementation of education, but all of that will be transformed into professional management. Therefore, financial 

management in schools needs to be trained in implementing financing management, because this is related to effective 

management of education management. 

 Ar-Rasyid Integrated Islamic Junior High School has various obstacles in the management of BOS 

Performance funds, such as the distribution of funds in the second semester which resulted in the budgeting being carried 

out in a hurry, as well as the lack of awareness and understanding of the principal in managing funds in a transparent and 

accountable manner. In addition, weak supervision and evaluation are also factors that hinder the effective management 

of BOS Performance funds. 

 Overcoming the obstacles that occur requires efforts to increase managerial capacity and stricter supervision, 

both internally and externally, to ensure that BOS Performance funds are used optimally to improve the quality of 

education. From what is revealed above, a study was conducted on financing management at Ar-Rasyid Integrated Islamic 

Middle School with the title "Management of School Operational Assistance (BOS) Performance Education Financing 

in Improving the Quality of Education at Ar-Rasyid Integrated Islamic Middle School". 

 

2. Formulating of the Problem 

Based on the background above, in this study the following problems can be formulated: 

a. How is the planning for the use of BOS Performance funds at Ar-Rasyid Integrated Islamic Middle School? 

b. How can the implementation of BOS Performance funds at Ar-Rasyid Integrated Islamic Middle School 

improve the quality of education? 

c. How can the evaluation of BOS Performance funds at Ar-Rasyid Integrated Islamic Middle School improve the 

quality of education? 

 

3. Research Purposes 

Based on the formulation of the problem, the objectives to be achieved in this study are as follows: 

a. Analyzing the planning of the use of BOS Performance funds at Ar-Rasyid Integrated Islamic Middle School. 

b. Analyzing the implementation of BOS funds’ Performance at Ar-Rasyid Integrated Islamic Middle School can 

improve the quality of education. 

c. Analyzing the evaluation of BOS funds’ Performance at Ar-Rasyid Integrated Islamic Middle School can 

improve the quality of education. 

 

4. Literature Review 
Management theory in Islamic perspective is not something new, management has existed since Allah created the world 

and its contents. In Islamic perspective, management is termed using the word al-tadbir (arrangement). This word is a 

form of the word dabbara (arrange) which is found in the Qur'an such as the word of Allah SWT, one of which is in the 

letter As-Sajdah verse 5. 

 

“Yudabbirul amra minas-sama'i ilall-ardi summa ya'ruju ilaihi fi yauming kana miqdaruhu alfa sanatim mimma 

ta'uddun.” 

 

 According to Islamic perspective, everything must be done neatly, correctly, orderly and regularly. Processes 

must be followed properly, from small to big things. All must be done with good, precise and directed arrangements in a 

management framework so that the desired goals can be achieved and can be completed efficiently and effectively. 

Basically, Islamic teachings are contained in the Qur'an and As Sunnah teaching about a life that is directed and orderly, 

which is a concrete example of management that leads to order. 

 According to Husaini & Fitria (2019) management is a process of planning, organizing, leading and supervising 

the work of members of an organization to achieve clearly stated organizational goals. The concept of educational 

financing has at least three statements related to it. As stated by Gunawan & Siahaan (2021), namely how money is 

obtained to finance educational institutions, where the sources are, what funds are spent on and who spends them. This 

is the administration or business management of educational institutions. Educational management is a series of activities 

or the entire process of controlling the cooperation of a number of people to achieve educational goals in a planned and 

systematic manner which is carried out in a certain environment, especially in the form of formal educational institutions 

(Rusdiana & Hidayat, 2022). 
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 Financial management or administration includes planning activities, use, data recording, reporting, and 

accountability for the use of funds according to plan (Rusdiana & Hidayat, 2022). The purpose of financial management 

is to realize the issuance of financial administration so that the use of finances can be accounted for in accordance with 

applicable provisions. Education cost management activities include three things, namely education cost planning, 

implementation of education costs, and evaluation of education cost management. School funds are usually obtained 

from two sources, namely from the government which generally consists of routine funds and operational costs, and 

funds from the community. Both from parents of students and other community groups. 

 The definition of educational financing management is all activities related to the arrangement of sources, use, 

and accountability of educational funds in schools or educational institutions. Activities in financing management include 

three things, namely budgeting, recording (accounting), and checking (controlling) (Rusdiana, 2021). 

a. Planning 

Planning is a projection of what must be implemented in order to achieve the goals and objectives that have 

been set with elements of activities identifying, inventorying and selecting needs based on a priority scale, 

making more detailed specifications regarding the results to be achieved, identifying requirements or criteria to 

meet each need, and identifying possible alternatives, strategies and targets for the implementers. 

b. Implementation 

After the education financing planning is completed and approved by all components involved, and produces a 

School Revenue and Expenditure Budget Plan (RAPBS), the next management stage is the implementation of 

education financing. School financing implementation activities include two major activities, namely school 

financial receipts (income) and expenditures. 

c. Evaluation 

The implementation of evaluation of the use of education costs is to find out whether the implementation of 

activities in educational institutions has been carried out in accordance with the established plan or not. 

Evaluation is carried out so that the implementation of the activity program is in accordance with the previously 

established planning. All budget evaluation activities are written in a financial report. Reporting on the use of 

the education budget is part of the monitoring system that contains the results of the implementation of education 

plans and programs, problems or obstacles faced, and alternatives used to overcome problems. 

 Educational funds in schools are allocated and planned properly and appropriately to achieve educational goals. 

Educational funds must also be properly regulated and intended. Management of educational funds must be based on the 

principles of justice, efficiency, transparency, and accountability, according to Article 48 of Law Number 20 of 2003. 

Quality education is difficult to run without adequate funds. Costs are needed to meet various needs related to the 

continuity of the education process. Supriadi defines education costs as all types of expenses related to the implementation 

of education, whether in the form of money, goods or services. 

 The source of funds or education costs are the total costs that come from the community, parents, and 

government (Martin, 2014). The source of education funds is also defined as all parties that provide subsidies and 

donations received by school institutions, both from official source institutions and from the community on a regular 

basis. School Operational Assistance (BOS) is a "government program that is basically for the provision of funding for 

non-personnel operational costs for basic education units as implementers of compulsory education programs. 

 School Performance Operational Assistance (BOS Performance) is a form of initiative by the Ministry of 

Education, Culture, Research and Technology to provide appreciation to educational units. This BOS Performance aims 

to encourage educational units to accelerate improvements in the quality of education. So that the BOS Performance Fund 

is directed to educational units at the elementary and secondary education levels that are considered to have good 

performance and have succeeded in showing improved performance compared to the previous year. 

According to Sallis (2019), the concept of quality is: 

1) Quality as an absolute concept, in this concept quality is considered something ideal and second to none. 

2) Quality in a relative concept, this concept states that a product or service has met the requirements, criteria or 

specifications set (standards) 

3) Quality according to consumers: this concept considers consumers as the final determinant of the quality of a 

product or service, so that consumer satisfaction becomes a priority. 

 So, the concept of quality put forward by Sallis (2019) can be concluded from these concepts that quality is not 

the final goal, but rather a measuring tool for the final product of the specified standard. The quality of education is the 

degree of excellence in managing education effectively and efficiently to produce academic and extracurricular 

excellence in students who are declared to have graduated from one level of education or completed a certain learning 

program.  

 

5. Methodology 

5.1 Research Design 

This study will describe and examine the problems related to the management of educational financing sourced from 

BOS Kinerja funds to improve the quality of education at SMP Islam Terpadu Ar-Rasyid. This type of research is 
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compiled based on the type of qualitative research, a descriptive analytical approach, namely using a narrative description 

of a subject's thought process according to the problem being studied. This means that the data collected is mostly in the 

form of words and does not emphasize data in the form of numbers (Sugiyono, 2017). 

 Qualitative research functions to measure and observe human behavior, attitudes or responses. Therefore, 

qualitative research is often interpreted as a human instrument or making humans the object of research. As a medium of 

measurement and observation, data accuracy is determined by determining the boundaries or focus of the research, the 

reliability of informants as data sources, assessing the validity or reliability of data, how to analyze data, how to interpret 

or interpret data and how to formulate conclusions from the findings (Sugiyono, 2017). The data obtained from the 

research will later be used to describe to describe the reality of financing management at Ar-Rasyid Integrated Islamic 

Middle School. 

5.2 Data and Data Sources 
This study, the type of data that has been excavated is data or information and descriptions that are related to the objectives 

or objects of research that are in accordance with the focus of this study. There are two types of data that researchers will 

examine in this study, namely primary data and secondary data. Primary data is data that is obtained directly either in 

verbal form or through the behavior of research subjects with interview techniques. In this primary data extraction, there 

are several relevant informants to be used as sources. Among others: 

a. headmaster 

b. school treasurer/foundation treasurer 

c. teacher 

d. school committee. 

 While secondary data is a collection of data obtained from indirect sources, such as documents, books, research 

results, reports and so on which aim to complement primary data. In this study, the secondary data needed are documents, 

articles, research results, photos related to the purpose of this study 

5.3 Research Instrument 
Qualitative research that becomes an instrument or research tool is the researcher himself. Therefore, the researcher as 

an instrument must also be "validated" to what extent the qualitative researcher is ready to conduct research that then 

goes into the field. Validation of the researcher as an instrument includes validation of the understanding of qualitative 

research methods, mastery of insight into the field being studied, the researcher's readiness to enter the research object, 

both academically and logistically (Hardani et al., 2020). 

 To obtain as much and in-depth data as possible during field research activities at SMP Islam Terpadu Ar-

Rasyid, the researcher was present directly at the research location. In this case, the researcher acts as the main instrument 

in data collection and is present to find data that is directly or indirectly related to the problem being studied. The role as 

an instrument and data collector is realized by the researcher being directly at the research location. 

 

6. Findings and Discussion 
Quality education is the right of every citizen as guaranteed by Law Number 20 of 2003 concerning the National 

Education System, especially in Article 5 which emphasizes the principle of justice and equality in access to education 

services. In this context, the government's efforts to promote the quality of education are not only realized through 

regulations, but also through financial support, one of which is the School Operational Assistance Fund (BOS) 

Performance. This fund is allocated specifically for schools that show good performance as a form of incentive to be able 

to maintain and improve the quality of their education services. 

 Based on the results of field research conducted through observation, interviews, and documentation, research 

results were found that indicate that the management of educational financing through BOS Kinerja funds at SMP Islam 

Terpadu Ar-Rasyid can be implemented systematically through the stages of planning, implementation, and evaluation 

so as to improve the quality of education. These three things can be done by referring to the principles of efficiency, 

effectiveness, and sustainability which are integrated through the ARKAS application system. In addition, this application 

is a useful instrument in achieving transparency and accountability in fund management, which is the object of good 

governance in the management of educational resources. Monitoring of the management of BOS Kinerja funds at this 

school shows that the conditions have been regulated according to the principles of management, namely efficiency, 

effectiveness, order, and accountability. 

6.1 Planning 
is something that requires a lot of attention, because planning determines the steps and processes of the goals to be 

achieved. In the implementation of BOS Performance, planning aims to: 

a. Improving the quality of education. 

b. Optimizing the use of BOS funds. 

c. Ensuring transparency and accountability in fund management. 

Planning for the use of BOS Performance funds at SMP IT Ar-Rasyid is carried out systematically through identification 

of needs based on a priority scale. All planning is carried out in stages based on a priority scale. Planning is combined 

with the RKAS implementation guidelines involving the principal, treasurer, teachers, and school committee. This is in 
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line with conventional management planning theory and also the Islamic principle of organizing everything in an orderly 

and mature manner (tanzīm). 

6.2 Implementation 

Implementation of BOS funds’ Performance includes activities of receiving and spending funds carried out with the 

principles of transparency and participation. The use of the ARKAS application as a medium for financial management 

supports the achievement of efficiency and accountability in the implementation of educational programs. This process 

demonstrates modern management practices as stated by Stoner and Freeman (2016), but at the same time reflects Islamic 

values such as honesty (ṣidq) and amanah. 

Management of BOS Performance funds must be in accordance with the applicable Technical Instructions 

(Juknis). SMP Islam Terpadu Ar-Rasyid has used funds in an orderly and efficient manner, especially for the procurement 

of teaching aids and learning technology devices. All expenditures are recorded in the school's financial system and 

reported periodically to the education office as a form of transparency. 

As part of the implementation, internal monitoring was conducted by the principal and the BOS team. 

Monitoring was conducted periodically to ensure conformity between plans and implementation. The monitoring results 

showed that most activities were running on time, although there were technical constraints in the use of the ARKAS 

Application. 

6.3 Evaluation 

Evaluation of budget implementation is carried out periodically by compiling financial accountability reports that include 

program achievements, obstacles, and solutions taken. This evaluation is not only a form of administrative supervision, 

but also an implementation of the principle of hisab in Islam, namely accountability for the use of entrusted resources. 

BOS Fund Management Good performance has been proven to contribute to improving the quality of education 

at SMP Islam Terpadu Ar-Rasyid. This is evident from the improvement of learning facilities, teacher development 

programs, and improved student achievement. Based on the concept of quality according to Sallis (2019), quality can be 

seen from the achievement of established standards, as well as from the level of satisfaction of "consumers" in this case 

students and parents. Therefore, quality is not the ultimate goal, but an indicator of the success of educational 

management. 

 

7. Conclusion 
Quality education is a fundamental right of every citizen, as guaranteed by Law Number 20 of 2003 concerning the 

National Education System. In order to realize justice and equal access to education, the government not only regulates 

through regulations, but also provides financial support, such as the BOS Performance Fund. This program is designed 

as an incentive for schools that demonstrate good performance so that they can maintain and improve the quality of 

education services. 

 The results of the study at Ar-Rasyid Integrated Islamic Junior High School show that financing management 

through the BOS Performance Fund has been implemented systematically and structured through three main stages: 

planning, implementation, and evaluation. Planning is carried out based on a priority scale of needs that is compiled 

collectively by the school team and refers to the principles of transparency, efficiency, and accountability. The 

implementation of BOS Performance in the field integrates the ARKAS application system to support financial 

transparency and reflect modern management values as well as Islamic ethical principles, such as amanah and honesty. 

Periodic evaluations are carried out by compiling accountability reports that are not only administrative in nature, but 

also reflect the principle of hisab in Islam, namely responsibility for every use of funds. 

 Overall, the management of BOS Performance funds in this school has proven to contribute to improving the 

quality of education, both in terms of facilities, improving teacher competence, and student achievement. Thus, it can be 

concluded that effective, transparent, and accountable BOS Performance management is one of the keys to success in 

efforts to improve the quality of education at the educational unit level. The concept of quality as formulated by Sallis 

(2019) emphasizes that quality is not just the end result, but an indicator of managerial success and satisfaction of 

recipients of educational services. 
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